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ARTICLE INFO ABSTRACT

The research aimed to identify the prevailing level of certain social and
economic characteristics of the respondents« understand the services provided
by Bir Al-Abd Hospital from the perspective of the hospital staff, explore the
material and human resources at Bir Al-Abd Hospital from the respondents’
point of view, examine the different leadership styles within the hospital,
investigate the variables related to and influencing the impact of developing
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future administrative leaders on achieving organizational success within Bir
Al-Abd Hospital, assess the degree of contribution of administrative leaders
in achieving work-related goals within the hospital, and identify the major
challenges and issues faced by Bir Al-Abd Hospital from the perspective of
the respondents. A sample of 123 respondents, representing 14% of the total
employees at Bir Al-Abd Hospital (which consists of 885 staff members),
was selected. The sample included doctors, nurses, administrative staff, and
workers, and was chosen randomly using the ideal case method. Various
statistical methods were used to achieve the research objectives and test its
hypotheses, including descriptive statistics, simple correlation coefficients,
the Chi-Square (K2) test, and stepwise multiple regression analysis.
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